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DIRECTORS’ REPORT 
 
Membership  
At 1 January 2008, the Company had 48 Members. During the year, 3 companies ceased to be Members 
and there were 5 admissions.  There were 50 continuing Members at 31 December 2008.  
 
 
Directors  
The following directors (*non-executive) have held office during 2008:- 
 
Mr M E Beasley* (Chairman) 
Major General A G Sharman, CBE*  
Mr P J Shillcock* (appointed 22 May 2008) 
Mr R L Spencer* 
Mr M C Thomas* 
Mr J R Wood (Managing Director, retired 31 December 2008) 
Mr G Townsend 
Mr C J N Phillipson 
 
Dr G T Gillespie was appointed as Managing Director and Chief Executive Officer with effect from            
1 January 2009. 
 
As permitted by Section 310(3)(a) of the Companies Act 1985, during the year the Company arranged 
insurance cover for its directors and officers against personal liabilities arising out of claims alleging 
breach of duty or wrongful acts or omissions in their capacity as directors or officers.  
 
 
Business Review and Principal Activities  
The principal activities of the Group are research, product engineering and test services, primarily in 
support of the automotive industry. 
 
Group turnover increased to £29,874,000 in 2008 compared to £28,384,000 in 2007.  Of the turnover, 
41% was to Members (2007: 43%) and 19% was to customers abroad (2007: 16%).  There was a surplus 
of £254,000 (2007: a surplus of £305,000). 
 
The Group has net funds of £660,000 (2007: £727,000).  Net cash inflow from operating activities for 2008 
was £756,000 (2007: £1,984,000). 
 
 
Business Environment and Outlook  
MIRA operates primarily within the global automotive sector with increasing additional activity in the 
defence, aerospace and rail industries.  With the exception of defence, all of these sectors are 
experiencing unprecedented downward pressure, as demonstrated by automotive 2009 global vehicle 
sales that are predicted to be 10% below 2008 levels.  However, it is difficult to forecast the 
consequences of this downturn both in terms of restructuring within our customer base and the impact on 
outsourced engineering, development and testing services.  Some markets such as China and India are 
expected to begin to recover within 2009 but the European market is expected to remain significantly 
lower through 2009. 
 
The diversification strategy put in place several years ago to reduce MIRA’s dependence on the 
automotive sector is now yielding dividends, with particularly strong growth in the defence sector. 
 
MIRA will continue to pursue its diversification strategy with an increased emphasis on maintaining or 
growing sales in the stronger markets and sectors, including UK defence and automotive business in 
China and India. 
 
In the current climate it is more difficult than usual to forecast the next year with any degree of certainty 
and therefore we are actively managing our cost base in expectation that the current difficult market 
conditions will persist through 2009. 
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Principal Risks and Uncertainties  
Given the current market conditions, some of MIRA’s customers are experiencing severe difficulties.  This 
can result in the sudden cessation or delay of work programmes, non payment of invoices or even 
business failure.  MIRA will continue its diversification into new market sectors and by widening its 
customer base to reduce over dependence on any particular customer.  MIRA will also maintain close 
management of debtors in order to minimise the potential risks from non payment of invoices. 
 
MIRA relies on the use of large complex facilities and computer systems.  MIRA ensures that these are 
well maintained and that all reasonable precautions are taken to prevent failure, breakdown or loss of 
critical data.  Recent investment in new main server hardware has introduced additional resilience and 
back-up capability on the main computer systems. 
 
 
Strategy  
MIRA’s objective is to generate surpluses to enable investment in the skills and facilities needed to 
develop the business, to satisfy customers and to provide rewarding employment. 
 
MIRA’s strategy has been to broaden the application of its technological experience, expertise and 
facilities and to diversify as a provider of engineering and test services in both the automotive and other 
sectors.  As a result of this, the defence business has increased and projects have also been won in the 
rail and aerospace sectors.  Additional diversification in geographical markets will continue with the 
emphasis on developing markets such as China and India. 
 
A further element of MIRA’s strategy is to develop continuously the computer based simulation 
capabilities and services that are replacing physical testing of prototypes during product development.  
MIRA will respond to changes in the development processes by creating leading edge capabilities in 
computer based design and development whilst maintaining the core skills and facilities required to 
support sectors that MIRA serves. 
 
 
Research and Development  
MIRA undertakes research and development into new technologies and processes centred around the 
application of advanced technology in the fields of intelligent transportation systems, autonomous 
vehicles, the reduction of carbon emissions and efficient product development across a wide range of 
diverse industries and with universities. 
 
 
Fixed Assets  
MIRA owns 304 hectares (751 acres) of freehold land.  Land and buildings are stated in the attached 
Balance Sheet at a net book value of £12,178,000.  The Board believes that the market value of the 
property is substantially greater than the book value.  
 
 
Employees  
MIRA’s major competitive strength lies in the skill base of its workforce.  MIRA seeks consistently to 
recruit and retain the highest calibre engineers and technicians.  In addition, MIRA operates a Monitored 
Professional Development Scheme for qualified graduate engineers. This scheme is accredited to the 
appropriate professional institutions. 
 
MIRA recognises its obligations towards disabled persons, and gives full and fair consideration to 
applications for employment made by such persons, having regard to their aptitudes and abilities.  
 
It is the policy of the Board to give equal opportunities in employment regardless of race, colour, creed, 
gender or sexual orientation.  
 
The importance of good communications with employees is also recognised. Employees or their 
representatives are consulted upon issues which affect their interests through the Information and 
Consultation Committee.  
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Going concern  
The Directors, after making appropriate enquiries, confirm that they are satisfied that the Group has 
adequate resources and committed borrowing facilities to continue in operational existence for the 
foreseeable future and, therefore, have adopted the going concern basis in preparing the Accounts.  
 
 
Statement of Directors’ Responsibilities  
Company law requires the Directors to prepare Accounts for each financial year, which give a true and fair 
view of the state of affairs of the Company and the Group and of the surplus or deficit for that period. In 
preparing those Accounts, the Directors are required to: 
 
 - Select suitable accounting policies and then apply them consistently 
 - Make judgments and estimates that are reasonable and prudent 
 - State whether applicable accounting standards have been followed, subject to any 

 material departures disclosed and explained in the Accounts 
 - Prepare the Accounts on the going concern basis unless it is inappropriate to presume that the 

 Group will continue in business 
 
The Directors are responsible for keeping proper accounting records, which disclose with reasonable 
accuracy at any time the financial position of the Group and to enable them to ensure that the Accounts 
comply with the Companies Act 1985.  They have general responsibility for taking such steps as are 
reasonably open to them to safeguard the assets of the Group and to prevent and detect fraud and other 
irregularities.  
 
 
Statement of Disclosure To Auditors  
(a) So far as the Directors are aware, there is no relevant audit information of which the company’s 
auditors are unaware, and  
 
(b) they have taken all the steps that they ought to have taken as Directors in order to make themselves 
aware of any relevant audit information and to establish that the company‘s auditors are aware of that 
information.  
 
 
Auditors  
A resolution to re-appoint the auditors, Thomas May & Co., and to authorise the Directors to fix their 
remuneration will be proposed at the Annual General Meeting.  
 
The Directors’ report was approved by the Board of Directors on 2 April 2009. 
 
 
 

By order of the Board  

  
C J N Phillipson  

Secretary  
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CORPORATE GOVERNANCE 
 
 
 

The Directors set the policy to be followed by the Group and continue to be committed to high standards 
of corporate governance.  The Group supports the principles contained in Section 1 of the Combined 
Code on Corporate Governance issued by the Financial Reporting Council and has adopted certain 
aspects in so far as they relate to the nature of the organisation, even though it is not necessary to 
comply.  
 
The following describes how the principles of corporate governance are applied within the Group:  
 
 
Board of Directors  
The separation of the Non-Executive Chairman and the Managing Director ensures that there is a well 
established division of authority and responsibility at the most senior level within the Group. At the year 
end, the Board comprised three Executive and five Non-Executive Directors (including a Non-Executive 
Chairman).  
 
The Board meets four times a year and has a schedule of matters concerning key aspects of the Group’s 
activities which are specifically referred to it for its collective decision, principally relating to the strategy, 
direction and financial performance of the Group.  
 
 
Board Committees  
The Board has three principal standing committees: the Audit Committee, Nomination Committee and 
Remuneration Committee.  
 
The composition, purpose and function of each of these committees are described below.  
 
 
Audit Committee  
The Audit Committee comprises at least two members who are all Non-Executive Directors with the 
Managing Director, Finance Director and Auditors in attendance and meets twice a year.  It is chaired by 
Mr M E Beasley, the Non-Executive Chairman.  Its remit is to review the annual Accounts and the 
appropriateness of accounting policies, to review internal controls and financial reporting, and to make 
recommendations on these matters to the Board. It also considers the appointment and fees of the 
auditors and reviews the risk management framework and resulting reports.  The Audit Committee 
discusses the action taken on problem areas identified by Board members or in the audit reports.  The 
Chairman of the Audit Committee reports the outcome of the Audit Committee meetings to the Board, 
which receives and considers the minutes of all Audit Committee meetings.  
 
 
Nomination Committee  
The Nomination Committee comprises at least three members the majority of whom are Non-Executive 
Directors. It is chaired by Mr M E Beasley, the Non-Executive Chairman.  Its remit is to consider and make 
recommendations to the Board on the appointment of Directors, having regard to the overall balance and 
composition of the Board, and to review and advise upon issues of succession planning.  
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In relation to Board appointments, the Committee, in liaison with the Board, prepares a profile of the 
requirements of the role in order to identify suitable candidates. These are then interviewed by the 
Committee, leading then to a short list and ultimate selection of the most suitable candidate for 
recommendation to the Board for appointment.  
 
 
Remuneration Committee  
The Remuneration Committee comprises at least three members who are all Non-Executive Directors and 
meets once a year.  It is chaired by Mr M E Beasley, the Non-Executive Chairman. Its remit is to make 
recommendations to the Board on the Company's framework for the remuneration of the Company’s 
executives and its cost and, on behalf of the Board, to determine and review specified remuneration 
packages for the Executive Directors and senior management. The Committee is committed to the 
provisions of the Combined Code and seeks to design policies which will attract, retain and motivate 
Executive Directors of the required calibre. The Committee also has responsibility for reviewing the 
operation of the Company’s bonus and incentive schemes. The Chairman of the Remuneration 
Committee reports the outcome of the Committee meetings to the Board and the Board receives the 
minutes of all Remuneration Committee meetings.  
 
 
Relations with Members  
There is regular dialogue with Members through the Directors’ Report and Accounts and at the Annual 
General Meeting, which is normally attended by all Executive and Non-Executive Directors, giving those 
Members attending the opportunity for communication with the Board.  
 
 
Internal control  
The Combined Code requires that the effectiveness of the system of internal control, including financial, 
operational, compliance controls and risk management, is reviewed at least annually by the Directors.  
 
The Directors of MIRA Ltd have overall responsibility for the system of internal control and for reviewing 
the effectiveness of the system.  The systems of risk management and internal control operated by the 
Group are designed to ensure that the key controls are embedded into the business processes. These 
control systems continue to be developed and the Directors are satisfied that they are effective in 
managing the risks in the business.  
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIRA LTD 

 
We have audited the financial statements of MIRA Ltd on pages 7 to 19 for the year ended 31 December 
2008. These financial statements have been prepared under the accounting policies set out therein.  
 
This report is made solely to the Company’s Members, as a body, in accordance with Section 235 of the 
Companies Act 1985.  Our audit work has been undertaken so that we might state to the Company's 
Members those matters we are required to state to them in an auditors’ report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
Company and the Company's Members as a body, for our audit work, for this report, or for the opinions 
we have formed.  
 
Respective Responsibilities of Directors and Auditors  
As described in the statement of directors’ responsibilities on page 3, the Company’s directors are 
responsible for the preparation of the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  
 
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland).  
 
We report to you our opinion as to whether the financial statements give a true and fair view and are 
properly prepared in accordance with the Companies Act 1985.  We also report to you if, in our opinion, 
the directors’ report is not consistent with the financial statements, if the Group has not kept proper 
accounting records or if we have not received all the information and explanations we require for our 
audit, or if information specified by law regarding directors' remuneration and transactions with the Group 
is not disclosed.  
 
We read the directors’ report and consider the implications for our report if we become aware of any 
apparent misstatements within it.  
 
Basis of Audit Opinion  
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued 
by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to 
the amounts and disclosures in the financial statements.  It also includes an assessment of the significant 
estimates and judgments made by the directors in the preparation of the financial statements, and of 
whether the accounting policies are appropriate to the circumstances of the Company and of the Group, 
consistently applied and adequately disclosed.  
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the 
financial statements are free from material misstatement, whether caused by fraud or other irregularity or 
error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in 
the financial statements.  
 
Opinion  
In our opinion the financial statements give a true and fair view, in accordance with United Kingdom 
Generally Accepted Accounting Practice, of the state of affairs of the Company and the Group as at 31 
December 2008 and of the surplus of the Group for the year then ended and have been properly prepared 
in accordance with the Companies Act 1985; and the information given in the directors’ report is 
consistent with the financial statements.  
 
 
Allen House  
Newarke Street  
Leicester LE1 5SG  

           
  
 Thomas May & Co. 
2 April 2009 Chartered Accountants and Registered Auditors  
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CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2008 

 
 

 
 
 
 

 

  Year to 
 31 December 
 2008 

 £000 

 Year to 
 31 December 
 2007 
 £000 

 
Note     

 
2 

 
Turnover from continuing operations ............................................................... 

 

 
29,874 

 
28,384 

 
3 

 
Operating expenses ......................................................................................... ( 29,646 )

 
( 28,026 )

 
6 

 
Operating surplus from continuing operations .................................................. 

 
  228 

 
358 

    
 
 

7 
20(i) 

 
Interest receivable and similar income ............................................................. 
Interest payable ................................................................................................ 
Other finance income ....................................................................................... 

 
 3 
 ( 27 ) 
           213 

 
16 

( 24 )
109   

  
Surplus on ordinary activities before taxation ................................................... 

 
 417 

 
459 

 
8 

 
Tax on surplus on ordinary activities ................................................................ 

 
       ( 163 ) 

 
    ( 154 )

  
Surplus for the year ....................................................................................... 

  
 254 

  
305 

  
 
 
 

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES 
FOR THE YEAR ENDED 31 DECEMBER 2008 

 
 
 
 

 

 Year to 
31 December 
 2008 
 £000 

Year to 
31 December 
 2007 
 £000 

 
  

Surplus for the year .......................................................................................... 
 

 
 254 

 
 305 

  
Pension scheme actuarial (loss)/gain (note 20(i)) ............................................ 

      
 ( 2,445 )  

    
4,953 

  
Total recognised gains and losses relating to the year .................................... 

  
 ( 2,191 ) 

  
 5,258 

  
Prior year adjustment (note 1(n)) ..................................................................... 

 
 - 

 
( 203 )

  
Total gains and losses recognised since last annual report ............................. 

  
 ( 2,191 ) 

  
5,055 
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BALANCE SHEETS 
AT 31 DECEMBER 2008 

   31 December 2008  31 December 2007 
 

  Group 
£000 

Company 
£000 

 Group 
£000 

 Company
£000 

Note         
     
 Fixed Assets      
 9 Tangible Fixed Assets ....................................................  17,592 17,592 19,387 19,387 
 11 Investment ......................................................................  -  -  -   -  

   
17,592 

 
17,592 19,387 

 
19,387 

     
 Current Assets    

12 Stocks .............................................................................  112 112 114 114 

13 Debtors ...........................................................................  10,142 10,142 7,325 7,325 

 Funds held on behalf of project partners ........................  2,177 2,177 - - 

 Cash at bank and in hand ...............................................  674 674 1,078 1,078 

  13,105 13,105 8,517 8,517 

 Current Liabilities    

14a Creditors: amounts falling due within one year ...............  ( 6,886 ) ( 6,886 ) ( 4,848 ) ( 4,848 )

 Amounts held on behalf of project partners ....................  ( 2,177 ) ( 2,177 ) - - 

  
Net Current Assets .......................................................  

 
4,042 

 
4,042 3,669 

 
3,669 

  
Total Assets less Current Liabilities ...........................  

 
21,634 

 
21,634 23,056 

 
23,056 

     

14b Creditors: amounts falling due after more than one year. ( 256 ) ( 256 ) ( 297 ) ( 297 )

15 Provisions for liabilities and charges ...............................  - - ( 27 ) ( 27 )

 Deferred income .............................................................  ( 129 ) ( 129 ) ( 136 ) ( 136 )

  
Net Assets before pension liability .............................  

 
21,249 

 
21,249 22,596 

 
22,596 

20(i) Net pension liabilities ......................................................  ( 5,409 ) ( 5,409 ) ( 4,565 ) ( 4,565 )

  
Net Assets .....................................................................  

 
15,840 15,840 

 
18,031 18,031 

 
16 
17 
17 
17 

 
Capital and Reserves 
General Fund .................................................................  
Wet Grip Facility Repair Fund ........................................  
Lindley Educational Fund ...............................................  

 
 

  15,475 
356 

9 

 
 

15,475  
356 

9 

 
17,701   

320 
10 

 
 

17,701  
320 
10 

  
 

 
15,840 

 
15,840 

 
18,031 

 
18,031 

 
The notes on pages 11 to 19 form part of these accounts. 
The accounts were approved by the Board of Directors on 2 April 2009 
 
Signed on behalf of the Board  

    
  
   M E BEASLEY    G T GILLESPIE 
   Chairman    Managing Director 
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CONSOLIDATED CASH FLOW STATEMENT 
FOR THE YEAR ENDED 31 DECEMBER 2008 
 
 
 

  Year to 
 31 December 2008 

 Year to 
 31 December 2007 

 
 £000 £000  £000 £000 
 
Net cash inflow from operating activities .............................  
 

  756    1,984 

 
Returns on investments and servicing of finance 
 Interest received ................................................................  
 Interest paid ......................................................................  
 Interest element of hire purchase payments .....................  

 
 

3 
( 22 )
( 5 )

 

 
 

16 
( 10 ) 
( 14 ) 

 

 
Net cash outflow from returns on investments 
 and servicing of finance .................................................  

  
 

( 24 )

  
 

( 8 )

 
Taxation ...................................................................................    

( 63 )   
( 191 )

 
 
Capital expenditure 
 Payments to acquire tangible fixed assets ........................  
 Receipts from sales of tangible fixed assets .....................  

 
 
 

( 748 )
12 

  
 
 

( 1,599 ) 
24 

 
 
 
 
 

Net cash outflow for capital expenditure .............................   ( 736 )  ( 1,575 )

 
Financing 
 Capital element of hire purchase payments ......................  
 Repayment of loans ..........................................................  

 
 

( 112 )
( 225 )

  
 

( 207 ) 
( 300 ) 

 

 
Net cash outflow from financing ...........................................  
 

  
   ( 337 )

  
( 507 )

 
 
Decrease in cash ....................................................................  

 
( 404 )   

( 297 )
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Notes to the cash flow statement 
 

1. RECONCILIATION OF OPERATING SURPLUS TO NET CASH INFLOW FROM OPERATING ACTIVITIES 
 

 Year to 
31 December 
 2008 
 £000 

Year to 
31 December 

2007 
£000 

 
Operating surplus .................................................................................................  

 Employer’s contributions towards MIRA Retirement Benefit Scheme 
 deficit recovery plan ......................................................................................  
Depreciation (less grant deferred income released) .............................................  

 Profit on disposal of tangible fixed assets .............................................................  
Own work capitalised ............................................................................................  
Sponsor deposits released ...................................................................................  

 Decrease in stocks ...............................................................................................  
(Increase)/Decrease in debtors ............................................................................  
Increase/(Decrease) in creditors ...........................................................................  
Decrease in provisions .........................................................................................  

 
228 

 
( 1,272 ) 

2,600   
( 7 ) 

( 69 ) 
( 29 ) 

2 
( 2,817 ) 

2,147 
( 27 ) 

 
358 

 
( 700 )
2,837   

( 9 )
( 109 )
( 29 )

42 
584 

( 601 )
( 389 )

 Net cash inflow from operating activities 756 1,984 

   
 
 
 

2.  RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS 
 £000 

 
Decrease in cash in the year ................................................................................  
Decrease in bank loans in the year ......................................................................  
Decrease in hire purchase agreements in the year ..............................................  

 
( 404 ) 

225 
  112 

Change in net funds .............................................................................................  ( 67 ) 

Net funds at 1 January 2008 ................................................................................  727 

Net funds at 31 December 2008 ...........................................................................  660 

 
 
 

3. ANALYSIS OF CHANGES IN NET FUNDS DURING THE YEAR 
  At 1 Jan 

 2008 
 £000 

 Cash 
 flow 
 £000 

 Other 
 changes 
 £000 

 At 31 Dec 
2008 

 £000 
 

Cash at bank and in hand ...................................................... 
Bank loans:- 
 Due within one year .......................................................... 
Hire purchase agreements:- 
 Due within one year .......................................................... 
 Due after one year ............................................................ 

1,078 
 

( 225 )
 

( 112 )
      ( 14 )

 
( 404 )

 
225 

 
112 

       -  

 
- 
 

- 
 

( 12 )
12 

 
674 

 
- 
 

( 12 )
       ( 2 )

  727 ( 67 ) - 660 
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NOTES TO THE ACCOUNTS  
 
1.  ACCOUNTING POLICIES  
 

The financial statements have been prepared under the historical cost convention and in accordance with 
applicable UK accounting standards.  The particular accounting policies adopted are described below:  

 
 (a) Turnover on long term contracts is based on the value of work done in the year, including estimates in 

respect of amounts not invoiced.  Turnover from other activities represents the invoiced value of goods 
and services provided, excluding value added tax.  

 
 (b) Stock is stated at the lower of cost and net realisable value.  
 
 (c) Depreciation of fixed assets, including the capital cost of test tracks and similar facilities, is provided using 

the straight line method at rates calculated to reduce their book value to estimated realisable value at the 
end of their anticipated useful lives.  The useful economic lives used are as follows:  

 
   Buildings 20 - 50 years 
   Test tracks 10 - 20 years 
   Plant, machinery and furniture 3 - 10 years 
   Equipment and vehicles 3 - 10 years 
 
  Short leasehold property is depreciated over the period of the lease.  
 
  No depreciation is charged on freehold land. 
  

(d) Research and development expenditure is written off in the year in which it is incurred, except that when 
 equipment is developed which will be used in earning income in future years, such equipment is 
 capitalised at its estimated economic value, or cost, whichever is less.  
 

 (e) Grants received to support research projects are recognised as turnover in the Income and 
 Expenditure Account in the same period as the expenditure towards which they are intended to 
 contribute.  Funds received on behalf of project partners are not treated as a cash flow of the Group. 
 
(f) Capital grants received are treated as deferred income and are written off to the Income and 
 Expenditure Account at rates corresponding to the depreciation of the fixed assets for which they were 
 allowed.  
 
(g) The current service cost of providing retirement benefits to employees during the year together with 
 the cost of any benefit relating to past service is charged to operating surplus in the year.  Settlements 
 or curtailments are recognised in the Income and Expenditure Account to the extent that they are not 
 allowed for in the actuarial assumptions. The net expected return on the pension  scheme asset or  liability 
 is shown in finance income. The difference between the fair market value of assets and the 
 present  value of accrued pension liabilities is shown as an asset or liability on the balance sheet.  
  
 Differences between actual and expected returns on assets during the year are recognised in the 
 statement of total recognised gains and losses together with differences arising from changes in 
 assumptions.  

 
 (h) Foreign currency transactions are translated into Sterling at the exchange rate in operation on the date on 

which the transaction occurred. Monetary assets and liabilities denominated in foreign currencies are 
translated into Sterling at the rates of exchange ruling at the balance sheet date.  Resulting exchange 
gains and losses are taken to the Income and Expenditure Account.  The financial statements of the 
overseas subsidiary are translated into Sterling at the exchange rate ruling at 31 December, except for a 
deferred loan from the parent company which is regarded as permanent equity and retained at historical 
cost.  Exchange differences arising from the translation of the balance sheets of the subsidiary 
undertaking at the beginning and end of the year are charged or credited to reserves.  

 
 (i) Operating leases are charged to the Income and Expenditure Account as incurred.  
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1.  ACCOUNTING POLICIES (CONTINUED) 
  
 (j) Assets held under finance leases are capitalised at the fair value of the asset at the inception of the 
  lease with an equivalent liability shown under creditors. Finance charges are allocated to accounting 
  periods over the life of each lease.  
  

(k) Deferred tax is provided in full in respect of taxation deferred by timing differences between the treatment 
of certain items for taxation and accounting purposes.  

 
 (l) The consolidated financial statements incorporate the results of the Company and its subsidiary 

undertakings.  The consolidated Income and Expenditure Account includes the results of subsidiary 
undertakings from the date the interests are acquired.  

 
 (m) Profit is assessed on long term contracts on a contract by contract basis and is reflected in the Income 
  and Expenditure Account by recording turnover and related costs as the contract progresses.  
 
  Turnover is calculated as the proportion of the total contract value which costs incurred to date bear to 

total expected costs.  Provision is made for all known losses and expected losses as soon as they are 
foreseen. Uninvoiced amounts are shown within debtors as amounts recoverable on contracts, and 
amounts received in excess of the value of work done are shown in creditors as payments on account.  

 
(n) In 2007 the Directors reviewed the accounting treatment for accrued holiday entitlement.  Previously, the 

policy was to reflect employment costs in the accounts on the basis of remuneration earned by the 
employee during the period without taking account of accrued holiday entitlement carried forward.  
However, the Directors now consider that it is more appropriate to make such an accrual.  This change in 
accounting policy resulted in a prior year adjustment of £203,000 in 2007.  

 
 
 
2.  TURNOVER 

  2008 
 £000 

 2007 
 £000 

 Turnover was earned from the following activities and sources: 
 Research and test services...................................................................................  

Rents .................................................................................................................... 
Membership subscriptions ....................................................................................  
Fuel and miscellaneous sales ...............................................................................  
Research grants receivable ..................................................................................  

 
 26,632 
 1,579 
 204 
 863 
 596 

 
25,435 

1,383 
166 
497 

 903 

 29,874  28,384 

  
 United Kingdom customers ...................................................................................  

Overseas customers .............................................................................................  
 

 
 24,329 
 5,545 

   
23,729 

4,655 
 

 29,874 28,384 

 
 
3.  OPERATING EXPENSES 

 2008 
£000 

 2007 
 £000 

Change in stocks of goods for resale ....................................................................  
Own work capitalised ............................................................................................  
Materials and consumables ..................................................................................  
Other external charges .........................................................................................  
Staff costs (note 4) ................................................................................................  
Depreciation (note 9) ............................................................................................  
Profit on disposal of tangible fixed assets .............................................................  
Capital grant deferred income released ................................................................  

 
 4 
 ( 69 )
 2,626 
 9,580 
 14,912 
 2,607 
 ( 7 )
 ( 7 )

 
34 

( 109 )
1,878 
8,773 

14,622 
2,846 

( 9 )
( 9 )

 

 29,646  28,026  
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4.  STAFF 
  2008   2007 

 The average number of employees during the year, including 
  executive directors, was: 

Graduate and professional staff ............................................................................  
Technical, clerical and other support staff  ...........................................................  

 

 
 

133 
253 

  
 

137 
258 

 386 395 

  
 

  

  2008 
 £000 

 2007 
 £000 

The aggregate payroll costs of the staff, including executive directors was:   
 Wages and salaries ..............................................................................................  

Social security costs .............................................................................................  
Pension costs (note 20(ii)) ....................................................................................  

 

12,344 
1,010 
1,558 

 

 12,077 
1,022 

 1,523 

 14,912  14,622 

 
 
5.  DIRECTORS’ EMOLUMENTS 

  2008 
 £000 

 2007 
 £000 

Non-Executive Director fees .................................................................................  
Management  remuneration ..................................................................................  

17 
334 

15 
322 

 351 337 

  
At 31 December 2008 retirement benefits were accruing to three directors under defined benefit schemes 
(2007, three directors). 

  2008 
 £000 

 2007 
 £000 

 Highest Paid Director 
 Management  remuneration ..................................................................................  131 126 

 
 At 31 December 2008 the highest paid director had accrued pension of £12,785 (2007: £10,982) and 
 accrued lump sum of £38,355 (2007:  £32,946) from membership of a defined benefit pension scheme. 

 
 The Executive Directors participate in a bonus scheme which is related to the financial performance of the 
 Group. 
 
 
6. OPERATING SURPLUS 

  2008 
 £000 

2007 
£000 

 Operating surplus is stated after charging: 
 Auditors’ remuneration for: 

audit including expenses ..................................................................................  
pension scheme audit ......................................................................................  
advice on accounts preparation and compliance issues ..................................  

 examination of grant claims .............................................................................  
Hire of plant and equipment ..................................................................................  
Operating lease rentals – equipment and vehicles ...............................................  
Operating lease rentals – land and buildings ........................................................  

 
 

13 
4 
3 
3 

198 
479 
237 

 

 
 

13 
4 
3 
1 

140 
483 
237 

 
 
7. INTEREST PAYABLE 

2008 
£000 

 2007 
 £000 

  
 On bank loans .......................................................................................................  
 On hire purchase agreements ..............................................................................  
 Other .....................................................................................................................  

 
17 

5 
5 

  
5 

14 
5 

 27  24 
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8.  TAXATION 

 

 
 

2008 
£000 

  
 
 2007 
 £000 

 Tax on group surplus on ordinary activities: 
 Overseas taxation .................................................................................................  

 
163 

 
154 

   
 Due to an excess of capital allowances over depreciation, there will not be a tax liability for the foreseeable 

future. A reconciliation of the tax charge reported in the Income and Expenditure Account to the tax charge 
which would result from applying a relevant standard rate of tax to the result for the year for 2008 and 2007 
is not presented, since the directors feel that it would not give any useful information in view of the nil tax 
position. 

 
 No provision is made for the deferred tax asset arising on the capital allowances or on the Pension Scheme 

actuarial deficit due to the uncertainty regarding the future reversal of the underlying timing differences. 
 
 
 
 

9. TANGIBLE FIXED ASSETS 

 
GROUP AND COMPANY 

 
 Freehold 
 Land & 
 Buildings 
 £000 

 
Plant, 

Machinery &
Test Tracks 

£000 

 
 
 Equipment 
 & Vehicles 
 £000 

   
 Assets 
 Under 
Construction 
 £000 

 
 
  
 Total 
 £000 

 
  
 Cost: 

At 1 January 2008 ....................... 
 Transfers..................................... 

Additions ..................................... 
Disposals .................................... 

 
 

19,286 
3 

308 
( 33 )

  
 

 24,225 
 123 
 124 
 ( 108 )

  
 

14,734 
264 
335 

( 263 )

  
 

390 
( 390 )

50 
-  

  
 

58,635 
- 

817 
( 404 )

 At 31 December 2008 ................. 19,564  24,364  15,070  50  59,048 

Depreciation: 
At 1 January 2008 ....................... 
Transfers..................................... 
Provided during the year ............. 
Disposals .................................... 

 
6,753 

-   
667 
( 34 )

  
19,815 

-   
1,126 
( 108 )

 
12,680 

-  
814 

( 257 )

 
-  
-  
-  
-  

  
39,248 

-   
2,607 
( 399 )

 
At 31 December 2008 ................. 

 
7,386 

  
20,833 

 
13,237 

  
-  

  
41,456 

  
Net book value 
At 31 December 2008 ................. 

 
 

12,178 

 

3,531 

 

1,833 

  

50 

  
 

17,592 
 

Net book value 
At 31 December 2007 ................. 

 
 

12,533 

 

4,410 

 
 

2,054 

  
 

390 

  
 

19,387 

  
  
 
 Cost of freehold land and buildings includes £842,000 (2007: £531,000) relating to land on which no 
 depreciation has been charged.  Accumulated depreciation includes an impairment provision of £244,000. 

 
 
 The net book value includes £13,000 (2007: £119,000) for assets held under hire purchase agreements. 
 Depreciation of £106,000 (2007: £201,000) was charged on these assets during the year. 



 
 

MIRA Ltd 
Directors’ Report & Accounts 2008 

 

 Page 15

 
 
10. CAPITAL COMMITMENTS 

  
  31 December 2008 

 
31 December 2007 

  Group 
 £000 

Company
£000 

  Group 
 £000 

  Company 
 £000 

  
Contracted but not provided for in these accounts .......  79 

 
79 

   
70 

   
70 

        
 
 

11. INVESTMENT  31 December 2008  31 December 2007 
  Company 

 £ 
 Company 
 £ 

 Cost of shares in subsidiary undertakings ...................    4   4 

      
 

12. STOCKS   31 December 2008 31 December 2007 
  Group

 £000
Company 

£000 
  Group 

 £000 
  Company 

 £000 
  
 Raw materials ..............................................................  
 Goods for resale ..........................................................  

30
82

 
30 
82 

 
28 
86 

  
 28 
 86 

 
 112  112  114  114 

       
 

13. DEBTORS   31 December 2008 31 December 2007 
  Group

 £000
Company 

£000 
  Group 

 £000 
  Company 

 £000 
  
 AMOUNTS DUE WITHIN ONE YEAR 
 Trade debtors ..............................................................  
 Other debtors ...............................................................  
 Prepayments and accrued income ..............................  
 Amounts recoverable on contracts ..............................  

6,895
33

502
2,712

  
 

6,895 
33 

502 
2,712 

  
  

4,821 
69 

416 
2,019 

  
  

4,821 
 69 
 416 
 2,019

 
 10,142  10,142  7,325  7,325 

 
 

14. CREDITORS 31 December 2008 31 December 2007 
  Group

 £000
Company 

£000 
  Group 

 £000 
  Company 

 £000 
(a) AMOUNTS DUE WITHIN ONE YEAR 
 Bank loans ...................................................................  
 Obligations under hire purchase agreements ..............  
 Payments received on account ....................................  
 Trade creditors .............................................................  
 Other creditors .............................................................  
 Taxation and social security.........................................  
 Accruals .......................................................................  
 Contributions received from sponsors .........................  

 
 -
 12
 2,159
 2,709
 352
 1,055
 570
 29

  
 - 
 12 
 2,159 
 2,709 
 352 
 1,055 
 570 
 29 

 
225 

 112 
 794 
 2,409 
 204 
 644 
 431 
 29 

  
225 
112 
794 

2,409 
204 
644 
431 
29 

 6,886  6,886 4,848  4,848 

 
(b) AMOUNTS DUE AFTER MORE THAN ONE YEAR 
 Obligations under hire purchase agreements ..............  
 Contributions received from sponsors .........................  

 
 
 2
 254

  
 
 2 
 254 

  
 

14 
 283 

  
  

14 
283

 256  256  297  297 
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15. PROVISIONS FOR LIABILITIES AND CHARGES 
  Group 

 £000 
 Company

 £000 

  
 At 1 January 2008 ..........................................................................................................  

Released in the year ...................................................................................................... 

 
 27 
 ( 27 )

  
27 

( 27 )

 At 31 December 2008 -  - 

    
16. CAPITAL 
 
 
 The Company was incorporated in 1946 as a company limited by guarantee and not having a share capital.  
 On winding up or dissolution of the company, each member has a liability to contribute a sum not exceeding 
 £5. 
 
 

 
17. RESERVES  Group and Company 
  Lindley 

 Educational 
 Fund 
 £000 

 Wet Grip 
 Facility 
 Repair Fund 
 £000 

 
 General 
 Fund 
 £000 

  
 At 1 January 2008  ..........................................................................  

Surplus for the year ........................................................................  
Allocation ........................................................................................  
Pension scheme actuarial loss .......................................................  

 
10 

 
( 1 )

 

 
320 

  
36 

  

 

 
17,701 

254 
( 35 )

( 2,445 )
 9 356  15,475 

  
 £254,000 of the surplus for the year has been dealt with in the accounts of the Company.  The Company has 

not published its individual Income and Expenditure Account as permitted by Section 230 of the Companies Act 
1985. 

 
 

18. ANALYSIS OF BORROWINGS 31 December 
2008 
£000 

 31 December 
2007 
£000 

 Bank loans due within one year -  225 

   
 
 The bank loans were unsecured and were repayable by quarterly instalments. Interest was charged at the rate 

of 1% above the National Westminster Bank plc base rate.  Interest was only payable on the net Sterling 
balance held with the bank after set-off of other Sterling accounts. 

  
31 December 

2008 
£000 

 
 31 December 
 2007 
 £000 

 Obligations under hire purchase agreements repayable 
 Within one year ..................................................................................................  
 Between one and two years ..............................................................................  
 Between two and five years ...............................................................................  

 
12 

2 
- 

 
112 
12 

2 

 14 126 

 Obligations under hire purchase agreements are secured against equipment. 
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19. OPERATING LEASES 

  

 
 The Group has annual commitments under non-cancellable operating leases expiring as follows: 
 
  31 December 2008   31 December  2007 
  Land & 

Buildings 
 £000 

Other
Leases

£000

Land & 
Buildings 

£000 

Other 
Leases 

£000 
  
 Within one year ...................................................................  
 Between one and five years................................................  

 
 11 
 226 

  
 39 
 242 

  
-  

 239 

 
116 

 207
 237  281  239 323 

 
 
 
20. EMPLOYEE BENEFIT OBLIGATIONS 

 
 The Group operates the following pension schemes:  
 
 (i)  The MIRA Retirement Benefits Scheme  

 
 This scheme provides benefits for pensionable service up to 31 December 2004 based on final 
 pensionable salary calculated as if the members left service on that date.  For pensionable service from        
 1 January 2005 benefits were calculated using the Career Average Revalued Earnings (“CARE“) basis.  
 On 30 June 2006 the scheme was closed to new entrants.  On 31 August 2006 the scheme closed to future 
 service benefit accrual.  
 
 The assets of the scheme are held in a separate fund, which is administered by Trustees and invested with 
 Scottish Widows Investment Partnership Limited and Baillie Gifford Life Limited.  
 
 The total contributions payable by the Group for the year was £1,388,000 (2007: £700,000).  £116,000 of this 

included in creditors at 31 December 2008 (2007: £Nil). 
 
 A full actuarial valuation was carried out at 1 January 2007 and updated to 31 December 2008 by a 
 qualified independent actuary.   
 

 The overall expected long term return on scheme assets is calculated as a weighted average of the expected 
long term returns for equity securities, debt securities and other assets.  This has been calculated using an 
expected rate of return of 5.3% (2007: 5.3%) on bond investments, 6.5% (2007: 7.6%) on equities and 2% 
(2007: 5.5%) on cash holdings.  
 

 
 The major categories of scheme assets as a percentage of total scheme assets are as follows:- 

 
 

 

 
2008 

% 

  
 2007 
 % 

  
 Equities ........................................................................
 Bonds ...........................................................................
 Cash .............................................................................
 

 
74 
15 
11 

 

  
84 
 8 
8 
 

 Principal actuarial assumptions at the balance sheet date (expressed as weighted averages):- 
 
 

 

 
2008 

% 

  
 2007 
 % 

  
 Discount rate ................................................................
 Expected return on scheme assets ..............................
 Inflation rate..................................................................

Limited price indexation ................................................
 Revaluation in deferment .............................................

 
6.3 
5.8 
3.0 
3.0 
3.0 

  
5.8 

 7.2 
3.2 
3.2 
3.2 
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20. EMPLOYEE BENEFIT OBLIGATIONS (CONTINUED) 
 
 The amounts recognised in the balance sheet are as follows: 
  

2008 
£000 

 
2007 
£000 

 
 Present value of funded obligations ...............................................................................  
  
 Fair value of scheme assets ..........................................................................................  

  
31,047 

 
( 25,638 )

  
35,572 

 
( 31,007 )

 Net liability .....................................................................................................................  5,409  4,565 

 
  
 

Analysis of the amount recognised in Income and Expenditure Account 

 

2008 
£000 

  
 
 2007 
 £000 

  
 Interest on obligation  ....................................................................................................  
 Expected return on assets .............................................................................................  

 
( 2,063 ) 
 2,276 

  
( 1,942 )

2,051 

 Total ...............................................................................................................................  213  109 

 
 

 Actual return on assets ( 6,202 )  2,397 

 
 
   

Analysis of the change in the defined benefit obligation 2008 
£000 

  
 
 2007 
 £000 

  
 Opening defined benefit obligation ................................................................................  
 Interest on obligation .....................................................................................................  
 Actuarial gain .................................................................................................................  
 Benefits paid ..................................................................................................................  
 

 
35,572 

2,063 
( 6,033 ) 

( 555 ) 

 
38,840 

1,942 
( 4,607 )

( 603 )

 Closing defined benefit obligation ..................................................................................  31,047 35,572 

    
  
 
 

Analysis of the change in the fair value of scheme assets 

 

2008 
£000 

  
 
 
 2007 

£000 
  
 Opening fair value of scheme assets .............................................................................  
 Expected return on assets .............................................................................................  
 Actuarial (losses)/gains ..................................................................................................  
 Contributions ..................................................................................................................  
 Benefits paid ..................................................................................................................  

 
31,007 

2,276 
( 8,478 ) 

1,388 
( 555 ) 

  
28,513 
 2,051 

346 
700 

( 603 )

 Closing fair value of scheme assets ..............................................................................  25,638  31,007 
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20. EMPLOYEE BENEFIT OBLIGATIONS (CONTINUED) 
  
 History of amounts for the current and previous four periods:- 
 

 2008 
£000 

2007 
£000 

2006 
£000 

2005 
£000 

2004 
£000 

  
 Defined benefit obligation ..................  

 
( 31,047 ) 

 
( 35,572 ) 

 
( 38,840 ) 

 
( 32,501 ) 

 
( 26,920 ) 

  
 Scheme assets ..................................  

 
25,638 

 
31,007 

 
28,513 

 
25,729 

 
20,263 

  
 Surplus/(Deficit) .................................  

 
( 5,409 ) 

 
( 4,565 ) 

 
( 10,327 ) 

 
( 6,772 ) 

 
( 6,657 ) 

  
 Experience adjustments on  
 scheme liabilities ................................  

 
 

( 217 ) 

 
 

 279  

 
 

 243 

 
 

 99 

 
 

( 38 ) 
  

 Experience adjustments on  
 scheme assets ...................................  

 
 

( 8,478 ) 

 
 

346 

 
 

 428 

 
 

3,076 

 
 

604 
 
 
 
 
 (ii) Universities Superannuation Scheme  
 
 The Universities Superannuation Scheme provides benefits based on final pensionable salary for employees of 
 UK universities and for employees of other organisations including the Group.  
 
 The assets of the scheme are held in a separate trustee-administered fund.  The Group is unable to identify its 
 share of the underlying assets and liabilities in the scheme.  
 
 The total cost to the Group for 2008 was £1,558,000 (2007: £1,523,000). 
 
 The latest actuarial valuation of the scheme was at 31 March 2008. The major assumptions used were:  
 

 %
Rate of increase in salaries ..............................  
Rate of increase in pensions ............................ 
Investment return ..............................................  

4.3
3.3
6.1

 The actuarial valuation at 31 March 2008 showed a surplus of £707 million.  
 

 
(iii) Defined Contribution Pension Scheme  

 
 The Group operated a defined contribution pension scheme, the assets of which are held separately from those 
 of the Group in independently administered funds. The contributions to this scheme ceased on 30 November 
 2006.  
 
 
 
21. SUBSIDIARY UNDERTAKINGS  

 
COMPANY  PARENT 

COMPANY 
COUNTRY OF 
REGISTRATION 

CLASS 
OF 
SHARES 

SHARES 
HELD 

PRINCIPAL 
ACTIVITY 

 
MIRA Services Ltd 
MIRA Technology Ltd 
MIRA North America, Inc. 
Creative Automotive Design Ltd 

 
MIRA Ltd 
MIRA Ltd 
MIRA Services Ltd
MIRA Ltd 

 
England and Wales 
England and Wales 
USA 
England and Wales 

 
Ordinary 
Ordinary 
Ordinary 
Ordinary 

% 
100 
100 
100 
100 

 
 Dormant 
 Dormant 
 Dormant 
 Dormant 

      
 
 MIRA Ltd is the sole member of Motor Industry Research Association Ltd, a company limited by guarantee and 
 not having share capital.  Motor Industry Research Association Ltd is registered in England and Wales and is 
 dormant.  

 




